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B ah persanl Context (©) Secure Operations ‘ 2, Safe Learning

The private Al layer for

consumers, businesses, and education.

Al is becoming infrastructure. Allluminate
makes it trusted, controlled, and usable
where sensitive data actually lives.

@ PRIVATE @ YOU CONTROL ) ENTERPRISE

BY DESIGN YOUR DATA D) GRADE

s

LE] Data Ownership & Data Governance [Eg. Student Privacy
L (3 Privacy First J {©} Enterprise Control | k ) Institutional Trust J
? Sy il —

—

DATA NEVER LEAVES | AUDITABLE. TFEF'-NSF'AREHT.

YOUR CONTROL VERIFIABLE.
I
A ) —
/"’f-—.’-_. . H\\
1 TRUSTED
) EVERYWHERE
N = = 2
SEClpE y . = NT -
e "CURE . pRIVATE . INTELLIGER —
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PUBLIC Al

OPEN - NOISY - UNBOUND

TRUSTED - SECURE + CONTROLLED

@ B g w 8 ) / '
The next Al category iz 0w o000
will not be louder. T e
- F iy
It will be trusted. e
I Su;mar;?ze \ ‘E:
Public Al proved demand. Private Al i
unlocks adoption for families, companies, '
schools, and regulated environments.
=

090 e @ @
FEn HKE |
Families Companies Schools Regulated FROM OPEN AND NOISY

—>

TRUST LAYER .

PRIVATE Al

FAMILIES

Private by default.
Safe for every
member.

a

oy

~
COMPANIES

Secure operations.
Protect IP and
customer data.

=
~

SCHOOLS

Safe learning.
student privacy

by design.
a

S

-\
REGULATED

Compliance ready.
Built for strict
requirements.

a

=y

TO PRIVATE AND TRUSTED
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The Problem

Everyone wants Al.
Nobody wants to leak their

life, business, or classroom.

Consumers need privacy. Businesses need control.
Schools need safety. Current Al tools are
too public, too fragmented, and too hard to govern.

A - O ‘%’
c—0
o S @ M,
Privacy Control Safety Governance

. * *
" l. I_.-‘ "
(_% CONSUMERS " o BUSINESSES
gﬂ, Personal data exposed 1 " '.’ . E:'-: L 1; ﬁl Proprietary data leaks
A\ Chats stored indefitiely ol S T 7 = /N Shadow Al everywhere
.. T ' = O i o x
£\ No control over use E ﬁ; C \ . & | Budges »L /N No central visibility
L 5 J '\.,__.im. \ - 5 'zt 7 e . F??‘i-"l'rix | '_. . /
' - Nt ' ] q : 1‘;’ - I"ML e ) PR | - .r.
— . — | . 5 PN .r"'_,xjf b L
. Summarize - N Fozinst = - , "\3 ﬂ i =
d ' -, e g ' : ¢ % Cust . )
my day - ; ——— 1 1?% PUBL'C Al /}X J Go | mer Insights o x
.rHt;lmepIan - i 'u g & . .f'f i OPEN Al TDDLS ; . | = m
: . = ¥ | l 1_-". ._:
I(---.___,____ | lTI',l|I' TI'iD ..., . ! - '} S }J‘ [ e -\ : = -"’,‘. ] o 4 |
'k- -_‘_'_‘—'——]. ' ;.-'.‘1- .. -r -_ I'ﬁ""-. ll"': - Hy ¢ : :..-' L5 '-i'. = as" :'* -
‘l p‘rnﬁre E : ..-'::' : . . [ : ‘ﬂ'. {3 g - .
I | R 1 T*F'-‘*.' L
S AP -
. > ¢ W‘ .53 - |
f__,——— __—nn :'J.,/—’(I‘::. B '|.. S o i - _..!... j’
1 I'L_:_'_':I i iz 4 .".
e R AT 4 T SCHOOLS
| & =% R : T bt - : ﬂaﬁﬂ:ﬂﬁ.ﬂﬁ::
I|'. E - 7 ) ) \ \]! w: £\ Student data at risk
7 ; ) |
\ gt _ {\, e | -— = N\ Unvetted Al tools
\ . |
- e T Lesson Planpdt PN Hard to enforce policy
. S| P e e -
. NOISy = Student Essay o x
" UNCONTROLLED EXPOSED l

DATA LEAKS. POLICY GAPS. COMPLIANCE RISK. LOST TRUST.
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The Opportunlt

L)

Trust is the bottleneck.
Trust is the market.

Al usage is already mainstream, but the
highest-value data remains locked away
because people and organizations do not
trust public systems with it.

O
A

Mainstream Use

@ | ©

Locked Data

Trust Gap

Private Al Market

Al USAGE

MAINSTREAM - OPEN - WIDELY USED

Wiite a blog |

post D
kﬂ | .
1, s P

o0l

PRODUCTIVITY

Q

CONTENT

Al is everywhere,
But trust stops here.

.. Summarize
this report |

.

P i Nt

<[>

N

#
i

x

=

P

RESEARCH DEVELOFPMENT CREATIVE

TRUST GAP

PRIVACY RISKS
LACK OF CONTROL
NO GUARANTEES

The barrier keeping
high-value data locked.

[F;;;;HEL!L
RECORDS
s

|

PRI

HEALTH
QLTL
L

High-value data.
Protected. Controlled.
Finally usable.

e
A

TRUST MARKET
VATE - SECURE -

CONTROLLED

CONSUMERS
« Personal files
« Family context

« Private by default
7]

-

|
1
|

51’%\? -

\
BUSINESSES

+ Intemal knowledge
« Customer data

= Qperational control
b

—
SCHOOLS

» Student privacy

= Sale learing

= Teacher workflows

G

-

e

—N
REGULATED

« Compliance

» Sengitive records

» Policy enforcement

—

@ THE BIGGEST Al MARKET IS THE DATA PUBLIC Al CANNOT TOUCH.
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—

=)

Secure Chat

Private conversations
that never leave
your environment.

File Analysis

Analyze and extract
insights from your
private files.

Memory

Persistent memory
across comversations
and projects.

=

Knowledge
Connectors

Connect and unify
your internal

PRIVATE DATA IN

Fragmented. Sensitive. Valuable.

The Solution &= - . « 1 7

o=

=
Workflow Agents

p ‘ — . .?\ﬁ 2 Automate tasks with
» o . s private, custom
Allluminate turns private 3 = IR =L
Messages "
] L ] L] - 1 (,,-—— h\-\-\ﬁ
data into private intelligence. = ) s
d —a Balici -
'olicies, permissions
Spreadsheets and audit trails
3 ' ' built-in.
03;{; .| . Allluminate Core .. |- - S
Secure chat, file analysis, memory, knowledge otge |+ s el Hexibleuemwmem
connectors, workflow agents, governance, and - —= = S > e o e g |
flexible deployment in one private Al - = e — L i il
& v -' | - : | ED
operating layer. B —CURE  RiVATE - CoNTROL!
| m Y N
[;::]J é-] 580 ‘ @ (Q) One private workspace for =] a Local. Private server.
S intelligence, automation, and control. % Hybrid. Controlled cloud.
Secure Chat | File Analysis Memory Connectors ‘ Agents Governance | Deployment _ g

-@» FRAGMENTED PRIVATE DATA — TRUSTED PRIVATE INTELLIGENCE
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Whyv Now

Al has crossed from novelty

NOVELTY PHASE
HYPE + EXPERIMENTAL + ISOLATED

EARLY Al

Try this

prumpﬂ o Amazmg

The next wave is not “more chatbots.” e e

ﬂnswne:rl ! . “ 0
* L - ™ ok o
. I. :
| P, = R
2 ,
-'--.. -I

to daily behavior. [_;6 f = -~_i_;_;_.'-=". ;_;_'5 i

It is controlled Al adoption inside N . i
homes, teams, classrooms, and s b e _ﬁ |
s , : Public tools | | :
sensitive organizations. -
CARY &
Wy ,
Daily Use | Controlled Cross-Sector Sensitive -@ e =
Adoption Demand Environments

DAILY Al BEHAVIOR

TRUSTED -

PRIVATE Al

|. ADOPTION LAYER' 2

CONTROLLED ADOPTION

INTEGRARTED + ESSENTIAL

HOMES W

» Private family context

« Daily assistance J

\.
- B
O O TEAMS
Q] « Workflows |
+ Shared knowledge
SR )
- Ty
i 3 CLASSROOMS
« Safe learning
+ Teacher support
S &
- R
@ SENSITIVE ORGS
« Controlled data
» Policy aligned
. - )

TO DAILY, CONTROLLED Al INFRASTRUCTURE



Rl : | ADOPTION FRONTIERS
' CONSUMER + BUSINESS + EDUCATION

Three [y . O

%ﬁ BUSINESS
o = P
Massive Markets | =
» Sales & support
+ Personal memory * Onboarding
* Private documents * Internal knowledge
One core platform. - J
L
Three adoption frontiers. L _ , \
Alllumlnate Core @
Consumer: personal memory, documents, Qe FRURDEORM

| | EDUCATION
family planning. - -

g THREE MARKETS ,

« Safe tutoring
+ Teacher tools
« District controls

Business: SOPs, sales, support, onboarding,
internal knowledge.

» Approved knowledge

Education: safe tutoring, teacher tools, i ‘ | L — J
district controls, approved knowledge.
O ivate Al platf Shared infrastructure.
i SR raiee @ ne core private Al platform @ ared Infrastructure

| T | serving three high-value markets. SZ- Different workflows. Huge opportunity.
| ‘ | E E E Ira-"' H"I

Consumer Business Education @r ONE CORE PLATFORM — THREE MASSIVE MARKETS

_lll
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Product
Architecture

From private chat to
private automation.

Start with an approachable Al workspace.
Expand into connectors, shared knowledge,
agents, admin controls, retention policies,
audit history, and deployment choices.

S C

=

Workspace

T

Knowledge

Agents

Governance

PRIVATE Al
WORKSPACE

| — | Private Chat
Secure conversations

| -5 Files
= - Upload and store

privately

Tasks

Organize and track
privately

Searchable
C)\ Knowledge

Fird what matters

8

o

Deployment |

9

WORKSPACE -

-

%

Connectors

Link files, apps,
and systems

L

PRIVATE Al STACK
KNOWLEDGE AUTOMATION +« GOVERNANCE
R T N
LI
Shared Knowledge Agents
Unified internal Automate private
context workflows

¢

Starts simple and scales

into infrastructure.

[ | . Allluminate Core
PRIVATE Al .
_ ARCHITECTURE

Local. Private server.
Hybrid. Controlled cloud.

-
Admin Controls
Users, roles,
permissions
A
-

Retention Palicies

Data lifecycle
controls

Audit History

Traceability and
oversight

-

~
Deployment Choices

Local, private server,
hybrid, controlled cloud.

A

@ PRIVATE WORKSPACE —> PRIVATE Al INFRASTRUCTURE
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Business
Model

Multiple revenue paths
from one private Al core.

Consumer subscriptions. Business seats.
Education licensing. Private deployments.
Workflow automation packages.
Managed private cloud.

MR

i e 0
- ey : 3=
Consumer Efé;e;s Education e Autornation

Deployments

-\IH'.

-

REVENUE PATHS

CONSUMER +« BUSINESS -+ EDUCATION + DEPLOYMENT
e B 4 =
CONSUMER PRIVATE
Q SUBSCRIPTIONS ? 4 DEPLOYMENTS
« Personal Al access 1 f + Local or private server
« Family memory tools B s + Enterprise environments
« Monthly recurring revenue sl | « High-value contracts
- i Ve "
& B 4 R —
i BUSINESS 1 i = WORKFLOW
ITEl SEATS D i 1] d 5= AUTOMATION
« Team workspaces | [ [ + Custom Al agents
+ Per-seat pricing | + SOP and task automation
« Expand within : | + Premium packages
organizations | . |
\ . J .. 4|  AllluminateCore |iL -~ . /
4 WV PRIVATE Al B —— ' =
EDUCATION / REVENUE ENGINE .' MANAGED
* LICENSING il ' " PRIVATE CLOUD
. T o— > - '
« School and district access 0&,;.@ — :;,%ﬁﬁ% -~ |+ Hosted private environments
« Teacher and student tools M EXPANDABLE - PRIVATE « Ongoing infrastructure revenue
+ Institution-wide rollout » Controlled cloud operations
L i . S

<o

Managed
Cloud

|| U

~

One private Al core powering
multiple monetization layers.

il

Blend recurring software revenue with
high-value deployment and automation services.

-@ ONE PRIVATE Al CORE — MULTIPLE REVENUE PATHS



10 COMPOUNDING ADVANTAGE
. STICKIER OVER TIME + HIGH SWITCHING COSTS « CUSTOMER-SPECIFIC VALUE

Moat £

The product gets harder - D ruesavocuwents (o INCREASING VALUE

. 5 . /'[I OVER TIME
EMORY & CONTE M ; 4

‘ e —— us(::::::at? ::: ;?:e.
to replace the more _

<> CUSTOMER-SPECIFIC
KNOWLEDGE LAYER
3

Built continuously.
Unigue to each customer.
— S = ¥

-

. S
»
| N . o e 5 HIGH SWITCHING
EEE WORKFLOWS & ﬁuUTDMﬂnﬂUN : % COSTS
: m_“‘——— =S i Deep integration and
; : i NT T knowledge lock-in.
Every file, memory, policy, workflow, o~ RESOURCES & CONTEY e o’
classroom resource, and business (il (k k. S i PR - "
i N I BusiNEss PROCESSES e DEFENSIBLE MOAT
process compounds into a L | A |
ke e i _ R : Harder to replicate.
customer-specific knowledge layer. i T Sl Harder to replace. |
O CQO% @ X Q The more you build. A moat built on trust,
- | (2 | €T The more i
| you own. privacy, and compound value.
Business : Private , Managed
| Consumer Gaaks ‘ Education Deployments | Automation | | Cloud

— — — —_— I R - = —

PRIVATE Al THAT LEARNS WITH YOU — VALUE THAT COMPOUNDS FOREVER




1l PLATFORM EVOLUTION

CONSUMER — BUSINESS — EDUCATION — DEPLOYMENT

-
@ PRIVATE / HYBRID i %

= iy
@  ICATION Private server C{ ) MARKET REACH

AN + Hybrid environments -
+ Managed cloud options
. J One platform expanding
Expand from personal Al @) e adfoad afsad i
BUSINESS . Student support jor adoption layers.
t o t't t' I WORKSPACES . msu;‘-:zﬁﬂmms ~— ' =
o institutiona \ J S —

« Team collaboration

Infrastructure. D W Pirimerag

" DEEPER PLATFORM
o0l capasiLiTy

L ]
PRIVATE WORKSPACE I Each phase adds controls,
Phase 1: Consumer private workspace. + Personal Al use cases, and deployment
_ : + Memory and files depth.
Phase 2: Business workspaces. : : \ J
+ Private daily use :
Phase 3: Education edition. 3 * N

Phase 4: Private server, hybrid,
and managed deployments.

INSTITUTIONAL
| READINESS

Move from personal use
to organization-wide

e - Lz e e e ' e g 1 . infrastructure.
: " . s - e - e . e . - v
O 000 || @ | dfaj ‘ (S | Start with a private workspace. i A clear expansion path from
A CONA || : 3= | Expand into full-stack private individual adoption to
Consumer Business Education Deployments | = Automation MEF:L?; : | Alinfrastructure. - institutional deployment.

{ -@r OINE PRIVATE All PLATFORM — BUILT T0O SCALE ACROSS EVERY STAGE |
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Inves_tor
Thesis

Back the private Al layer

before it becomes obvious.

Allluminate is positioned for the moment
Al stops being a tool and becomes trusted
infrastructure across life, work, and learning.

Consumer Business Education Deployments | = Automation

INVESTMENT POSITIONING

Qigé%@_@?cg 9

{ -@- PRIVATE Al BEFORE |IT BECOMES DEFAULT

TIMING + TRUSTED INFRASTRUCTURE + MULTI-MARKET EXPANSION
“ ™ G !
N INFRASTRUCTURE
TIMING -
. . - POSITION
* Al shifting f”:_'m + Workspace, memory,
novelty to daily use and controls
» Trust and privacy + Foundation for agents
becoming critical and automation
» Category still early + Embedded into
F real workflows
e L
4 p PRIVATE Al & 4 g
EO% THREE-SEGMENT | INFRASTRUCTURE LAYER LONG-TERM
(O EXPANSION - il B “0[] upsipe
+ Consumer adoption + Recurring software
+ Business deployment i
: + High-value private
- * Durable customer-
specific value
LIFE WORK LEARNING Wi po =
PERSONAL ORGANIZATIONAL INSTITUTIONAL
Invest ahead of the Positioned for trusted Al adoption across
b e infrastructure shift. personal, organizational, and institutional use.
~ Cloud
== THE #RUST CLAYER FOR [T'RME AY ERA
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The Ask

We are building

the trusted Al
category.

Investment supports product launch,
privacy-first infrastructure, business pilots,
education partnerships, and

go-to-market acceleration.

QO | €eOO | @
) | G2 b -
Consumer Business | Education Deployments Automation

@ BUILD THE TRUSTED Al CATEGORY

-

b S

@ PRODUCT
LAUNCH

+ Core platform release
+ Consumer onboarding
« Launch readiness

-

-

&9 || O

(4) EDUCATION
PARTNERSHIPS

1S

« School and district
adoption

« Teacher workflows
« Trusted rollout

Managed
Cloud

S|l

S

%

CAPITAL DEPLOYMENT
PRODUCT + INFRASTRUCTURE « PILOTS + PARTNERSHIPS « GROWTH

) - Allluminate

TRUSTED Al CATEGORY

BUILDING THE

1 INFRASTRUCTURE LAYER |

N

@ PRIVACY-FIRST
INFRASTRUCTURE

« Secure architecture
+ Private knowledge layer
« Deployment foundation

N

P

@ GO-TO-MARKET
ACCELERATION

+ Sales and partnerships
+ Category positioning

& + Demand generation

Capital turns platform |
vision into trusted
product deployment.

FROM PRIVATE Al

7

N

@ BUSINESS

PILOTS

« Early customer validation
« Operational use cases
« Revenue traction

Funding accelerates launch,
adoption, and defensible
oll D p

category leadership.

O PLATFORM SCALE



